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Executive Summary

Across Nigeria, thousands of small and medium enterprises are running their operations on a dangerous
combination of spreadsheets, disconnected software tools, and manual processes. The result is
fragmented data, missed opportunities, payroll errors, inventory losses, and an inability to scale. The
problem is not a lack of ambition — it is a lack of the right operational infrastructure.

Rheme Solutions was founded to close this gap. We are a Nigeria-based Odoo ERP implementation and
consulting firm dedicated exclusively to helping Nigerian SMEs transform how they run their businesses.
We deliver end-to-end Odoo implementations tailored to the Nigerian market — from Point of Sale and
Inventory Management to Manufacturing, Payroll, Accounting, and beyond.

"We don't just install software. We redesign how your business operates — with you,
for you, and built for Nigeria."

This white paper outlines the operational challenges facing Nigerian SMEs, the case for Odoo as the
world's most accessible and powerful open-source ERP platform, and how Rheme Solutions'
implementation methodology, industry expertise, and ongoing support model make us the ideal
transformation partner for businesses ready to grow.
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The Problem: How Nigerian SMEs Are Leaving Money
on the Table
Nigeria's SME sector is the backbone of the economy, accounting for nearly 50% of GDP and employing

over 80% of the workforce. Yet the majority of these businesses operate without a unified system to
manage their core functions. The consequences are predictable and costly.

80% 30%-+

of Nigerian SMEs rely on manual of inventory is typically
processes or spreadsheets for unaccounted for without
core business operations real-time stock tracking

m Millions 6—18 mo.

lost annually per business due to average time to recover from
payroll errors, duplicate payments, a data loss or ERP failure
and compliance failures in a growing SME

The Root Causes

» Disconnected tools: Sales on one app, inventory in a spreadsheet, payroll in another — no single
source of truth.

» No real-time visibility: Owners make decisions based on yesterday's data, or worse, guesswork.

* Compliance exposure: FIRS, PAYE, pension, and VAT obligations managed manually create
significant regulatory risk.

 Scaling failure: Systems that work for 5 staff collapse when the business grows to 30 staff and 300
products.

* Vendor dependency: Proprietary ERP systems with opaque pricing lock businesses into expensive,
inflexible contracts.

The solution is not merely adopting software — it is adopting the right software, implemented correctly, by
a team that understands both the technology and the Nigerian business environment. That is precisely
what Rheme Solutions delivers.
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The Solution: Why Odoo Is the Right Platform

Odoo is the world's most widely adopted open-source business management platform, with over 12 million
users across 175+ countries. Unlike traditional ERP systems that require enormous capital investment and
years of implementation, Odoo is modular, scalable, and priced for businesses of every size.

What Makes Odoo Different

All-in-One Platform Odoo replaces 10+ standalone tools — accounting, inventory, POS, HR,
payroll, manufacturing, CRM, eCommerce — with one unified system.
Every module shares the same database, eliminating data silos
permanently.

Modular & Scalable Start with only what you need today. Add modules as your business
grows. A retailer can start with POS and Inventory, then add Accounting,
HR, and Payroll six months later — without migration headaches.

Open Source Odoo's community edition is free and open-source. The Enterprise edition

Foundation adds advanced features at a fraction of SAP or Oracle pricing. No vendor
lock-in.

Modern, Intuitive Odoo looks and feels like a modern web application — not a legacy

Interface enterprise system from 2005. Staff adoption is faster, training time is

reduced, and resistance to change is minimized.

Nigerian Market Odoo supports Nigerian PAYE tax structures, pension compliance,

Compatibility multi-currency transactions (NGN, USD, GBP), localized chart of
accounts, and FIRS-compatible reporting — genuinely built for Nigerian
operations.

Odoo vs. The Alternatives

SAP Business : .
Feature Odoo One QuickBooks Custom-Built
a 0

All-in-one modules Partial Varies
SME pricing ood O O O
Open source O O ad ad
Nigerian payroll O Partial O Varies
Manufacturing module O ad O Varies
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Mobile access O Partial O Varies

Scalability Enterprise Enterprise SME only Varies
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Who We Are: Rheme Solutions

Rheme Solutions is a Nigeria-based ERP implementation and consulting firm founded with a single
mission: to give Nigerian SMEs access to the same quality of business infrastructure that powers global
enterprises — at a price and pace that makes sense for the African market.

We are Odoo specialists. Our founders have invested deeply in understanding every layer of the Odoo
ecosystem — from POS and retail operations to manufacturing shop floor management, HR, payroll, and
custom module development. This specialisation is intentional: depth of expertise in one platform delivers
better outcomes than shallow knowledge of many.

We are practitioners first. Our team does not just study Odoo in theory — we have worked through real
implementation challenges, built solutions for complex retail and manufacturing environments, and
developed a methodology forged in the realities of the Nigerian business landscape.

Our Founding Principles

 Nigerian-first design: Every implementation is adapted to Nigerian tax law, business culture, regulatory
requirements, and operational realities.

e Transparency: No hidden costs. No scope creep surprises. Every project is scoped clearly before work
begins.
* Partnership, not transactions: We measure our success by our clients' operational improvements —

not by the number of licenses sold.

e Continuous learning: We are committed to maintaining the highest level of Odoo expertise in our
market, pursuing official Odoo Learning Partnership status as we grow.

* SME empowerment: We believe that a well-run small business is the engine of Nigeria's economic
future. We exist to power that engine.

Rheme Solutions is headquartered in Nigeria and serves SMEs across retail, manufacturing,

distribution, professional services, and hospitality sectors nationwide.
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Our Services

Rheme Solutions offers a complete suite of services designed to take a business from its current state —
however manual or fragmented — to a fully operational, optimised Odoo environment. We don't hand over
software and disappear. We walk with you through every stage of the journey.

1. Odoo Implementation

Our core service. We design, configure, and deploy Odoo environments tailored specifically to your
business operations. Every implementation begins with a deep-dive discovery process to understand your
workflows, pain points, data structure, and growth goals before a single setting is configured.

« Point of Sale (POS) — single store to multi-branch retail operations with ESC/POS printer support and
IMEl/serial tracking

« Inventory & Warehouse Management — replenishment rules, internal transfers, landed costs, and
real-time stock visibility

» Accounting & Finance — Nigerian chart of accounts, VAT, bank reconciliation, and FIRS-compatible
financial reporting

* Human Resources & Payroll — PAYE computation, pension (PFA) compliance, employee self-service
portal

» Manufacturing & Shop Floor — Bills of Materials, Work Orders, OEE tracking, and production planning
*« CRM & Sales — lead pipelines, quotations, sales orders, and customer portal access

» Purchase Management — vendor management, purchase orders, and automated replenishment

2. Training & Onboarding

A powerful system poorly understood by staff is worse than no system at all. We design structured training
programmes that ensure every user — from the warehouse clerk to the Finance Director — is confident
and competent in their daily Odoo workflows.

* Role-based training sessions tailored to each department's specific module use
« Administrator training for in-house IT or operations staff
* Train-the-trainer programmes for businesses that need internal Odoo champions

« Video documentation and written SOPs delivered as part of every project

3. Custom Development

No two businesses are identical. While Odoo's standard modules handle the vast majority of business
processes, some organisations require custom functionality.

» Custom module development for unique business workflows

APl integrations with payment gateways (Flutterwave, Paystack), logistics providers, and banking
platforms
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 Custom report design and dashboard development

* Legacy system data migration and validation

4. Support & Maintenance

Going live is not the finish line — it is the starting line. Rheme Solutions provides structured
post-implementation support to ensure your Odoo environment remains stable, up-to-date, and
continuously optimised as your business evolves.

» Monthly retainer packages covering helpdesk support, system monitoring, and minor configuration
changes

* Priority SLA support for business-critical issues
» Regular system health reviews and performance optimisation

» Odoo version upgrade management
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Our Implementation Methodology

Every Rheme Solutions project follows our structured six-phase implementation methodology — designed
to minimise risk, maximise adoption, and deliver measurable results within agreed timelines and budgets.

Phas Discovery Business process review, stakeholder interviews, current system audit, gap

el analysis, and project scoping. Output: Implementation Blueprint.

Phas System architecture design, module configuration planning, data migration
e2 mapping, and user role definition. Output: Technical Design Document.

Odoo environment setup, module configuration, custom development (if
required), and data migration preparation.

User acceptance testing (UAT), data validation, workflow testing, and staff pilot
sessions. All issues resolved before go-live.

Go-live execution, parallel running period (where applicable), hypercare
support, and staff confidence checks.

Optimise Post-live review at 30, 60, and 90 days. System tuning, additional training, and
handover to ongoing support package.

Our methodology is built to deliver results in 4-12 weeks depending on scope — not the 12—24
month timelines associated with legacy ERP systems.
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Industries We Serve

Rheme Solutions brings focused expertise across the sectors that represent the core of Nigeria's SME
economy. Our implementations are not generic — they are configured with industry-specific workflows,

compliance requirements, and reporting from day one.

Retail & Consumer Goods

Multi-branch POS, stock management, promotions,
loyalty programmes, IMEI tracking for electronics
retailers.

Distribution & Logistics

Multi-warehouse inventory, delivery routing, vendor
management, purchase automation, and real-time
stock across locations.

Food & Hospitality

Restaurant POS, kitchen display, recipe costing,
ingredient management, supplier purchasing, and
staff payroll.
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Manufacturing & Production

Bills of Materials, Work Orders, Shop Floor
management, OEE tracking, raw material
procurement and production costing.

Professional Services

Project management, timesheet tracking, client
invoicing, CRM pipelines, and HR management for
service-led businesses.

Construction & Real Estate

Project costing, subcontractor management,
purchase tracking, asset management, and client
contract billing.




Why Choose Rheme Solutions

In a market where many technology vendors sell software but few deliver transformation, the choice of
implementation partner is the most critical decision in your ERP journey.

Odoo Specialists, Not
Generalists

Built for the Nigerian
Market

Fixed-Scope,
Transparent Pricing

Full-Lifecycle
Partnership

Knowledge Transfer as a
Core Deliverable

Pursuing Official Odoo
Learning Partnership
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We do one thing and we do it exceptionally well. Our entire practice is
built around Odoo — not divided across a dozen different software
products. Deeper expertise, faster problem-solving, and a partner who
truly knows the platform inside and out.

We are not a foreign consulting firm with a generic global template. We
understand PAYE, pension remittances to PFAs, FIRS compliance,
multi-currency operations in NGN, and the specific ways Nigerian
businesses organise their operations nationwide. Our implementations
reflect this from day one.

Before any project begins, you receive a detailed scope document with
a fixed price. No surprise invoices. No scope creep billing. We operate
with the financial transparency we build into our clients' own
accounting systems.

Discovery through go-live through ongoing support — we are with you
at every stage. Many of our clients' businesses change significantly
within 12 months of implementation. We plan for this from the start.

We do not build dependency. Every project includes structured
knowledge transfer so your team understands what has been built,
how to manage it, and how to grow it. We train you to be self-sufficient,
not reliant on us for every configuration change.

Rheme Solutions is actively pursuing official Odoo Learning
Partnership status — a certification that validates our commitment to
the highest standards of Odoo expertise and education in the Nigerian
ERP ecosystem.




Getting Started with Rheme Solutions

Every engagement with Rheme Solutions begins with a complimentary Business Discovery Session — a
structured 90-minute conversation in which we map your current operations, identify your key pain points,
and design a realistic roadmap for your Odoo implementation.

What to Expect in Your Discovery Session

» Review of your current tools, processes, and data landscape

« Identification of your highest-priority operational pain points

* Module recommendation and phasing strategy

» Honest assessment of timeline, investment, and expected outcomes

A written Discovery Summary delivered within 5 business days

Our Engagement Models

Enterprise

Foundation Growth

For businesses just starting their . . . For established SMEs requiring
For growing businesses needing _
full multi-module deployment,

ERP journey. Core modules, _ _
) advanced modules, integrations,
essential workflows, and _ _ custom development, and
) e and multi-user environments.
foundational training. managed support.

Contact us today to book your complimentary Business Discovery Session.
We are ready to show you what your business looks like when it runs on Odoo.

RHEME SOLUTIONS
Nigeria
www.rhemesolutions.com

Empowering Nigerian Businesses with Intelligent ERP
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